
February 12, 2024

regional vocational 
technical high school

Topics of discussion
Welcome 

Roll Call 

Approval of January 8, 2024 minutes 

Project Update 

Design & Procurement 

Filed Sub-Bid Results 

Construction 

school building OVERSITE committee

Recommendation to Award – vote if necessary 

• RTA #009 R2: Masonry (Revision) 

• RTA #011 R: Metal Windows (Revision) 

• RTA #013: Miscellaneous and Ornamental Iron – BP06 

• RTA #014: Waterproofing, Damproofing and Calking – BP06 

• RTA #015: Roofing and Flashing – BP06 

• RTA #016: Glass and Glazing - BP06 

• RTA #017: Tile – BP06 

• RTA #018: Acoustical Tile – BP06 

• RTA #019: Resilient Floors – BP06 

• RTA #020: Painting – BP06 

• RTA #021: Fire Protection – BP06 

• RTA #022: Plumbing – BP06 

• RTA #023: HVAC – BP06 

• RTA #024: Electrical – BP06 



Project Scope and Budget
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Schamitic

Design

(PS&B)

Design

Development

60%

Construction

Documents

90%

Construction

Documents

Current

Procurments

& Tracking

Alternates $10,268,113 $7,335,499 $7,335,499 $0

Owners Contingency $3,634,504 $3,634,504 $3,634,504 $3,576,347 $3,576,347

Construction Contengency $7,269,009 $7,269,009 $7,269,009 $7,895,500 $7,895,500

FF&E / Tech $3,600,000 $3,600,000 $3,600,000 $3,600,000 $3,600,000

Misc. Proj. Costs $2,100,000 $2,100,000 $2,100,000 $2,100,000 $2,100,000

CM Precon $150,000 $400,000 $400,000 $400,000 $400,000

Architecture & Engineering $22,411,569 $22,411,569 $22,411,569 $22,411,569 $22,411,569

Administration $8,526,884 $8,526,884 $10,509,384 $11,376,884 $11,376,884

Construction Cost $242,300,294 $242,300,294 $240,000,000 $238,423,100 $238,340,223
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TOTAL PROJECT BUDGET

COMPARED TO PREVIOUS SUBMISSIONS
• Total Project Budget Remains $293,479,760

• Estimated projections from current and pending procurements. 

• Current Construction Costs  

• Based On MSBA 3011 Form Categories 

• Current Construction Cost is Inclusive of Alternate Scope

• Alternate value has been zeroed for clarity in current column 

$293,479,760

PROJECT TEAM RECOMMENDATION:

Execute RTA’s for the base bid scope

of work that included building the 

alternates. 

PROJECT TEAM RECOMMENDATION:

Execute RTA’s for the base bid scope

of work that included building the 

alternates. 
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1. Alternate #1: Delete Fieldhouse 

2. Alternate #2: Delete Storage Building

3. Alternate #3: Change to Natural Grass Field

22

11

33



Budget tracking by Buyout Package – BASE BID
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90% Budget Value

Procurment
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Cumulative Budget

Cumulative Procurment Forcast

DIRECT CONSTRUCTION COST FORECASTING
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Completed and Current Procurement
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Early Bid Package #1 – School Readiness (Site Fence, Parking, Student Entrance)

May 31st, 2023 – COMPLETE

Early Bid Package #2 – Foundations, Steel & Earthwork

August 1st, 2023 – RTA’s For approval 11/1

Early Bid Package #3 – Prepurchase Electrical (Switchgear and Generator)

August 1st, 2023 – COMPLETE

Early Bid Package #4 – Electrical Make-safe

August 4th, 2023  - COMPLETE

Early Bid Package #5 – Trade Bids: 

Masonry | Waterproofing, Damp-proofing and Caulking, Metal Windows | Elevators | Site Fire Protection

October 2nd, 2023 - Currently in Bidding Phase – Bids anticipated 11/8

Bid Package #6 – Trade Bids: 

All Remaining Trades

Currently in Bidding Phase – RTA’s for approval tonight for some FSB’s remainder of FSB’s to follow. 



Project Schedule - Construction By Phase
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PHASE 1A: School Readiness: June/July 2023
Construction Perimeter Fencing & Safety 

Temporary Parking & Drives

PHASE 1B New School Building: November 2023 PHASE 2B Fields & Site Features: October 2026

Haz-Mat Abatement 

Utility Decommissioning

Structure Demolition 

PHASE 2A Existing Building Demolition: July 2026

Earthwork 

Utilities

Fields

Stadium Structures (Alternate)

PHASE 1 Temp Occ.: April 2026

PHASE 1 Completion: Completion July 2026

Site Preparations & Earthwork 

Foundations & Concrete

Structural Steel

Utilities & Instruction 

Building Trades 

PHASE 2 Completion : Summer 2027

PHASE 1 NEW BUILDING CONSTRUCTION MOVE PHASE 2 DEMOLITION & FIELDS

SUMMER ‘26
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QUESTIONS & COMMENT


